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10'"EVAIMENA Annual Meeting and 1st National EgyEval Meeting
Cairo 12-15 February 2024

Day 0 (Monday: February 12, 2023)

Day 1 (Tuesday: February 13, 2023)

Day 2 (Wednesday: February 14,2023)

Day 3 (Thursday: February 15,2023)

All day

Multiple % day and full day Training
& Capacity Development Workshops

International Perspectives on where
MENA is from Nationally institutionalized /
Owned Policy and Program Evaluation
Where are we from international eyes!
What is working!

What needs to be strengthened!

National Perspectives on institutionalizing
evaluation in MENA
Where different MENA countries are and
how we see ourselves!
What is working! What is not working!
What needs to be done!

Future prospects
Partnerships and Way forward

09:00-10:30

Methodological Innovations and Field-
tested Practices to Engage with
Children and Youth in Evaluation
towards a more equitable world.

Full Day: (9:00 — 16:15)

Michele Tarsilla, PhD

Chief of Humanitarian Evaluation, United
Nations Children’s Fund Evaluation
Office (New York)

Al for MEL: Revolutionizing Monitoring,
Evaluation and Learning
Half Day: 09:00 — 12:30

Youmna Khalil, MA

Senior MEL Specialist and Development
Practitioner

EAE Member

How to avoid the pitfalls of
standardization? Methodological
fundamentals for better diversity in
evaluation. (Arabic)

Half Day: 09:00 — 12:30

Aref Ben Abdallah, MGP, PMP, LSSG
International Affairs Advisor at ENAP,
Coordinator of the TAQYEEM program
Senior evaluation expert and trainer

8:30 — 9:00 Registration

Opening Session

Objectives:
Why are we here! EVALMENA in its 10™
edition!

Chair:
Master of Ceremony

Speakers:
e H.E. Minister of Planning and
Economic Development
e League of Arab States
e UNICEF
e IsDB
e INP
e UNDP
e EVALMENA
e EGYEVAL

National Evaluation Associations
experiences and role in institutionalizing
evaluation in MENA

Objectives:

Provide associations with recommendations
to enhance their role in institutionalization
of evaluation on regional and national level.

Chair:
Ziad Mousa

Speakers:

- Walaa Ayasrah & Majd Suleiman:
“Evaluation’s experience and role in
institutionalizing evaluation: The MEL
Community of Practice in Jordan”
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- Savier Saeed Sherief, Iraq:
“Institutionalization of evaluation in
Irag: Role of the Iraqi Evaluation
Association”
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Partnerships needed for Financing owned
Evaluations (nationally and international)

Objectives:

To determine financing alternatives to be
taken by national entities, and supported
by international organizations, to
implement national led evaluations.

Chair:
Dr. Doha Abdel Hamid

Speakers:

- Indran Naidoo, IOE Director, IFAD:
“Effective evaluation architecture is
essential for SDG attainment; lessons
from the National Evaluation Capacity
(NEC) events of UNDP and the IFAD”
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- lan Goldman, IEA/GEI/CLEAR:
“Experiences of the South African
National Evaluation System”
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Introducing the UN Evaluation Group as
an example of a mature

Voluntary Organization of Professional
Evaluators

Half Day: 09:00 — 12:30

Chaitali Chattopadhyay
Regional Evaluation Specialist Arab
States - UN Women

Sangita Bista
Evaluation Officer, Regional Bureau
Cairo - UN World Food Programme

Andrew Fyfe

Regional Evaluation Officer, Regional
Bureau Cairo - UN World Food
Programme
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- Nashwan Ahmed & Moufied Khaled &
Salwa Abdou, YEA, Yemen: “Institutional
Rooting of evaluation in Yemen: The
role of the Yemeni Evaluation
Organization (EvalYemen)”
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- EAE, Egypt: “Efforts of the Egyptian
Association for Evaluation”
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- Candice Morkel, CLEAR AA, South
Africa: “The Centre for Learning on
Evaluation and Results — Anglophone
Africa”
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- EIMoez Ismail, Islamic Development
Bank: “Partnerships needed for
financing owned evaluations
(nationally and international)”
aasil) sl el ¢ Juslossl 30l -
Gl gll) o] gl L3I 21"
"(dd9dly

- Marie Gaarder: “The State of Impact
Evaluation Evidence in the MENA
Region and Steps to Improve the
Availability and Use of Evidence”
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- Mohamed El-Sobky, Ministry of
Finance: “Role of Program and
Performance Budget Unit at Ministry
of Finance in highlighting the
importance of M&E”
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- Marwan Gamal, MOIC: “Role of
Ministry of International Cooperation
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in strengthening M&E in international
cooperative projects”
8)lh9 095" :d 9l Ogladl )9 ¢ Jlazr Olgye -
mﬁﬁ.‘ﬂ\g A L] e Lg dj.ﬂ\ 09l
"aS i)l wile g il

- Randa Hamza, former MolC, Egypt:
“Egypt's experience in establishing
monitoring and evaluation of ODA
funded projects to promote evidence-
based planning”
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10:30-11:00 Coffee Break
11:00 AM- All day Where are we now! Global ECO System National Evaluation Associations Using Arabic Language in Evaluation
12:30 PM and the future of national owned experiences and role in institutionalizing IsDB Arabic Glossary

Multiple % day and full day Training
& Capacity Development Workshops

evaluations!
Where is MENA now! Transitions to
national owned evaluation!
Objective:
Presentation of global perspectives and
different trends of national owned
evaluations and key accelerators that
MENA can benefit from.

Chair:
Dr. Ashraf Saleh

Speakers:

- W. Meyer, CEVAL, Germany:
“Institutionalization of Evaluation:
Lessons learned for the Arab World”
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- Gamel Helmy, MPED, Egypt: “Providing
a supportive Environment and

evaluation in MENA

Objectives:

Provide associations with recommendations
to enhance their role in institutionalization
of evaluation on regional and national level.

Chair:
Dr Nihal EI-Megharbel

Speakers:

- Hasan Gouda, Djibouti:
“Institutionalization of Evaluation in the
Republic of Djibouti”

é ‘QhAA.a.A.)‘ &.w;u" L&ﬁ""‘" Ve DY 5&3.?- O =
"donr dseex

- Mira Hussein, Jordan: “Jordan’s efforts

to Institutionalize Monitoring and

Objectives:

Utilizing Arabic in evaluations is crucial for
cultural sensitivity and relevance in Arabic-
speaking regions. It facilitates clear
communication and accurate assessments,
contributing to effective decision-making.

Chair:
Mohamed Mo’tassem & Doha Abdelhamid

Speakers:
- Mohamed Mo’tassem , Islamic
Development Bank: “The Arabic
glossary of basic terms in results-based
evaluation and management for
sustainable development”
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Regulatory Framework. Essential
Requirements”
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- Rachid Amri, Planning Monitoring and
Evaluation Specialist UNICEF Morocco:
“Contributions towards
institutionalization of Evaluation in
MENA
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- Ziad Moussa, EVALMENA: “Efforts of
EvalMENA in the past decade towards
institutionalization of evaluation in the
Arab Countries”

Sl 294" peaptil] &yl Al — (qwge 215 -
ovet)) dsslod (9oLl diadl UM opedtl) oyl

Evaluation in Ministries and
Government Institutions.”
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- Ahmed Ben Cheikh, Morocco: “Role of
the Moroccan Evaluation Association in
institutionalizing M&E in the Kingdom
of Morocco”
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- Ziad Moussa, Lebanon: “Efforts of the
Lebanese Evaluation Association to
institutionalize evaluation in Lebanon.”
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- Mona Eltarwana, Jordan: “Institutional

evaluation in Jordan”
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12:30 - 13:00 Coffee Break
13:00 - 14:30 All day Uses of Evaluation in MENA in the SDG era National Evaluation Capacity Building & Working groups
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Multiple ¥ day and full day Training
& Capacity Development Workshops

Evaluation use. Enhancing the use of
evaluations by a better understanding
of evaluation use and users.

Half Day: 13:00 - 16:15

Myriam Van Parijs

UNICEF Research and Evaluation
Manager

UNICEF Irag Country Office
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- International Perspectives

Objective:

What are the key perspectives of different
international Partners on National and/or
program evaluations? Value and uses for
Development performance and evidence-
based decision making and what are the
key elements needed to strengthen use of
evaluations in MENA.

Chair:
Amira AbdElLatif- UNDP Egypt

Development
Paths to educate young and emerging
evaluators and government M&E staff

Objectives:

Define the academic and professional
measures on country and regional level
needed to widen the provision of M&E
knowledge and skills.

Chair:
Dr. Khaled Atteia - INP

Objectives:

To discus and workout recommendations

and follow up actions on the following

topics:

- Key elements of Regulatory frameworks

- Institutionalizing Curricula and human
resources development

- Use of evolution results by national
organizations

- Increase the of Arabic language in
evaluations.




Evaluation of Capacity Building
Programs (Arabic)
Half Day: 13:00 - 16:15

Tamer El Fouly
MEL Director - USAID MESR/STEP
Development Practitioner - Trainer -TOT
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Speakers:

- Noha Mohamed, Ghada Elsous, UNDP
RO: “Evaluation at UNDP and efforts to
improve quality and use of Evaluation”
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- Mahmoud Khalaf, Masr ElKeir
Foundation (MKF): “Evaluation and
Impact Measurement System at MKF
and its support in the decision taking”
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- Riham Rizk, MPED: “Impact evaluations
in generating evidence based policies”
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- CAPMAS: “Role of Data in supporting
Development Program Evaluation and
Decision taking” (tbc)
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- Hideyuki Tsuruoka - UNICEF MENARO:
“Building the Evaluation Culture in
MENA”
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- Wael Zayed, Ministry of Agriculture:
“Using data to link project evaluation to
the SDGs at the Ministry of Agriculture
and Land Reclamation”

Speakers:
- INP, Egypt: “Professional M&E Master's
Program” and “M&E Diploma Program”
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- Al Athar Centre, Saudi Arabia: “M&E
Capacity Building of Civil Society
Organizations in KSA”
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- Ahmed Bencheikh, Morocco: “Building
Evaluation Capacity in Morocco”
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- Salwa Abdou, Yemen: “Building M&E
Capacity in Yemen”
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- Madar Ali Hussein, Iraqg: “Importance of
Training and role of Arabic Language in
Capacity Building of M&E Practitioners”
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- Anis Ben Brik - Hamad Il University,
Qatar: “State of Qatar efforts in building
capabilities in the field of monitoring
and evaluation”
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Increase national demand for
evaluations.

Evolution in time of crises

Role of gender and youth

Role of Civil Society and Private Sector
UNDP: “An overview of recent efforts in
MENA Region to enhance the
institutionalization of Evaluation.”
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14:30 — 14:45

Coffee Break

14:45 - 16:15

All day

Multiple ¥ day and full day Training
& Capacity Development Workshops

Institutionalizing Equity and Humanitarian
Focused Evaluations!
Status and way forward! What would
make it possible!

Objective:

How to ensure beneficiary participation to
implement equity focused evaluations.
How to implement and use evaluations in
humanitarian and emergency situations.

Chair:

UNWOMEN / UNICEF - Michele Tarsilla,
Chief of Humanitarian Evaluation at the
United Nations Childrens’ Fund in the
Evaluation Office (New York)

Speakers:
- Aisha Al-Rifai, Palestine: “Evaluation
and governance dilemma in the
Palestinian context in light of growing
fragility and uncertainty”
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- Sarah Capper, UNICEF Yemen:
“Evaluation of humanitarian and
development efforts in the context of
Yemen”
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Enabling environment and Regulatory
frameworks
What is needed!

Objectives:

Define legislation framework needed to
formalize evaluation on national level and
the implementation of evidence-based
policy making.

Chair:
Dr. Gameel Helmy — MOPD

Speakers:
- Heba Gad EIHaqg, CAOA, Egypt: “M&E in
the governmental structure”
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- Anis, Tunis: “Supporting Framework for
institutionalization of Evaluation in
Tunisia”
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- Moufeed Khaled, Nashwan Ahmed,
Yemen: “M&E Culture in Yemen to

Closing

Working group results
Recommendations

Looking forward — next steps
Closing
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- Aya Elbizem, UNICEF Syria: “Challenges
for evaluation in Syria Arab Republic:
How UNICEF has responded”

o pnill Clasd ™ rly ) g gy ¢l T
Cnladal (S iy ) sl 4y jall 4y ) seanll
"o gl

- UNWOMEN/Egypt’s National Council
for Women: “Gender inclusive
Evaluation”

- Andrew, WFP “Evaluations in
Humanitarians and Emergency
Situation”

strengthen Accountability and
sustainable development results in
Yemen.”
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- Hawar, Iraqg: “Strengthening the
professionalism of evaluation in Irag
and the role of women and youth”
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16:15

Lunch
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