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WHERE ARE WE NOW! GLOBAL ECO SYSTEM AND THE FUTURE OF NATIONAL
OWNED EVALUATIONS!

WHERE IS MENA NOW! TRANSITIONS TO NATIONAL OWNED EVALUATION!
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INSTITUTIONALIZATION OF EVALUATION: LESSONS LEARNED FOR THE ARABIAN
WORLD

Dr. Wolfgang Mayer
Working Group Evaluation, Saarland University, Germany

Email: w.meyer@mx.uni-saarland.de

Abstract

The GLOBE Project is the first attempt for giving a global overview on the
Institutionalization of evaluation in a comparative perspective. National Experts use
the same guideline provided by Saarland University and CEval GmbH for analysing the
current situation in their country and experts from Saarland University are
backstopping the process for to guarantee a comparative handling and interpretation.
Three systems are in the focus of analysis: the national political system, the social
system, and the academic system of professions.

There are already three books published, on Europe, the Americas, and the Asian-
Pacific, a fourth book on Africa will be finished end of this year. The MENA-Region is
still missing but at least some general remarks from the other regions can be used as
hints for developing the Institutionalization of evaluation in the Arabian World.

The speech will give a short introduction into the methodology of the GLOBE project
and the guideline used for collecting information on the national situation of
evaluation in the countries. The second part provides an overview on the
Institutionalization of Evaluation in the Americas, Asia-Pacific, and Europe, giving also
some hints on the cultural specifics and influences on the Institutionalization
procedures in the countries under observation.

Finally, some lessons learnt will be provided and discussed on behalf of its influence
in the Arabian World. The idea is to start a discussion on the possibilities for improving
the development of evaluation in MENA countries and for overcoming resistance to
and pushbacks of valuation in these states.
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BUILDING THE EVALUATION CULTURE IN MENA

Hideyuki Tsuruoka
Evaluation Specialist, UNICEF MENARO

e-mail: htsuruoka@unicef.org

Abstract

UNICEF commissions evaluations and support national evaluation capacity
development for better results toward achievement of Sustainable Development
Goals. Evaluation and related work take the equity and rights-based approach and
system-wide perspective UNICEF underscores participation of partners and
stakeholders throughout the evaluation process to ensure relevance and effective use
of evaluation findings and recommendations. A set of agreed actions are jointly
crafted and made publicly available for accountability and commitment.

Yet, we, particularly in this region, face challenges associated with political sensitivity,
social norm, data availability, etc. To collectively address these issues and nurture the
evaluation culture, UNICEF is piloting a programme to develop evaluation leaders
within government institutions among other efforts. In 2023, we kicked off the
programme, partnering with senior government officials from six countries/territory
in the region, to equip them with skills and knowledge to become the evaluation
champion. We continue supporting country delegations to roll out actions to embed
evaluation in the national system.
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PROVIDING A SUPPORTIVE ENVIROMENT AND REGULATORY FRAMEWORK.
ESSENTIAIL REQUIRMENTS

Gamil Helmy Abdel Wahed

Assistant Minister to the Minister of Planning and Economic Development for
Monitoring the Affairs of the Sustainable Development Plan

Head of Programs and Performance Based Planning Unit
Gamel.Helmy@mped.gov.eg

Abstract
Firstly: Legislative Reforms Supporting Monitoring and Performance Evaluation:

o Emphasizing the Sustainable Development Strategy: Egypt's Vision 2030, on the
importance of applying a programmatic approach and performance indicators.

o The State General Planning Law No. (18) of 2022.

Secondly: Institutional Reforms Supporting the Monitoring and Performance
Evaluation Process:

e Prime Ministerial Decree No. 1146 of 2018, regarding the creation of 6 new
organizational divisions within the state administrative apparatus (Strategic
Planning and Policies, Evaluation and Monitoring, Internal Audit, Human
Resources, Legislative Support, Information Systems and Digital
Transformation).

o Prime Ministerial Decree No. 1167 of 2019, concerning the establishment of a
regulatory unit for the Program and Performance Budgeting Plan at the
Ministry of Planning and Economic Development and a unit for Program and
Performance Budgeting in the Ministry of Finance.

o Decree of the Minister of Planning and Economic Development No. (72) of
2020, regarding the establishment of a regulatory unit for the Program and
Performance Plan.

Thirdly: The Role of Digital Transformation in Supporting Monitoring and
Performance Evaluation:

o The National System for Monitoring and Evaluation 'Performance’.
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Monitoring System for the National Project to Develop the Egyptian Rural Side
'Decent Life Initiative'.

Automating the Program and Performance System as part of the requirements
of the Integrated System for Preparing and Monitoring the Investment Plan.

The mobile application ‘Sharek: 2030'.

Fourthly: The Role of Programs and Performance in Activating Monitoring and

Performance Evaluation:

Launching the Government Work Program Document (Medium-Term Plan),
according to the program and performance methodology.

The National Project to Develop the Egyptian Rural Side 'Decent Life Initiative'.
The Urban Clusters Initiative within the 'Decent Life Initiative' project.

The 'Performance Excellence Incentives in Public Investment Management at
the Local Level' initiative.

Fifthly: Efforts to Develop the Monitoring and Performance Evaluation System in

Egypt:

Evidence-Based Planning (Environmental Sustainability Standards Guide,
Gender-Responsive Plan Guide).

Following up on the implementation of the medium-term plan, issuing periodic
monitoring reports, and linking them to the Sustainable Development Goals
(example: citizen monitoring reports in the governorates, greening the
investment plan, the implementation status of the 'Decent Life Initiative'
project).

Monitoring the implementation status of projects proposed by citizens through
the ‘Sharek 2030' application and studying the possibility of their
implementation and inclusion in the investment plan.
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UNICEF: Contributions towards institutionalization of Evaluation in MENA

Rachid Amri
Planning, Monitoring & Evaluation Specialist, UNICEF-Morocco

e-mail : ramri@unicef.org

Abstract
National context:

The evaluation practice is recent in Morocco, it is only from the 2000s that Morocco
started a gradual shift from classical control to evaluation.

2011 was a great milestone in the evaluation's history in Morocco, with the
constitutional reform that concretized the principle of reissue of accounts and
evaluation particularly in the Article 70 of the Constitution. Morocco has joined the
few countries that have constitutionalized the evaluation. The evaluation has an
important place in the 2011 constitution, it’s mentioned 9 times in the constitution.

The main actors of the evaluation in Morocco are several and have multiple roles:
Ministries and Sectoral Department

The parliament

The Supreme Audit Institution (the Court of Accounts): conducts special evaluations.

The national evaluation body under the Higher Council for Education and Training: in
charge of evaluation in education sector

The National Observatory on Human Development (ONDH) in charge of evaluation on
human development project and programmes (the evaluation of the INDH, the
evaluation of the RAMED, the evaluation of Tayssir and the evaluation of the program
Daam).

The Ministry of Investment, Convergence and Evaluation of Public Policies: recently

created in 2021.

UNICEF support for National institutionalization and Capacity Development is
implemented mainly through the partnership with civil society organization,
government and independent bodies, Especially the Moroccan Association of
Evaluation, National Observatory Of Human Development (ONDH) and the Ministry
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of General Affairs and Governance Which became the Ministry of Investment,
Convergence and Evaluation of Public Policies

UNICEF’s Main achievements to date:

Support to the evaluation of Human Development public policy, through a joint
programme with UNDP, UNWomen, UNFPA, UNODC, WHO and FAO. Main
achievement to date is the support of the ONDH in the evaluation of: RAMED (Medical
Insurance System for most vulnerable population), DAAM and Tayssir (Both are a cash
transfer programmes)

Advocacy for the institutionalization of the Evaluation of public policies which is the
main pillar of a joint Programme with UNDP, UNWomen and WHO in partnership with
the Ministry of General Affairs and Governance. Major achievement to date is the
government commitment to create an independent entity in charge of public policies
evaluation.

Support of the National Evaluation Capacity development in partnership with the
Moroccan Association of Evaluation, through capacity building of government,
independent bodies, and civil society. In this regard, a set of national and international
events were organized during the current programme cycle 2017-2021: The
Evaluation Francophone Network Conference 2017, The National Evaluation Weeks,
and the EvalMENA Conference 2018.

Main Challenges:

Despite the high political commitment on the evaluation, the practice of evaluation
remains recent and confused with other practices such as control, audit, studies, or
statistical compilations. Much remains to be done to enhance demand on evaluation,
national capacity development on evaluation and the promotion of the culture and
the practice of the evaluation.

Need more effort on advocacy to establish a national evaluation system, to engage
political parties and parliamentarians in the evaluation and to increase the demand
of public policies evaluation.

Lack of resources dedicated to support the development of national evaluation
capacity and advocacy to promote the culture of evaluation and enhancement of the
demand of evaluation.

Strategy for responding to needs and challenges:
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UNICEF in partnership with other UN Agencies are working on aspect of
institutionalization of Public Policy Evaluation, and what has been achieved to date is
very encouraging to go forward to establish an independent body in charge of Public
Policy Evaluations.

Taking in consideration what has been achieved and the national context, we can
conclude that much remains to be done in terms of increasing demand and supply in

terms of evaluation.

Regarding the demand, the country needs support to boost the culture of evaluation
among decision making, parliamentarians and subnational authority.

Regarding the offer, there is a need to develop capacity of national evaluators
through providing a training programme (in Arabic and French) in partnership with
the Moroccan Association of Evaluation.

Need to support the master’s degree implemented by the University of Meknes with
support from ONDH through the UN joint programme between UNICEF, UNDP,
UNWOMEN, UNFPA, UNODC, WHO and FAO.
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Third Session &JLJI dudxll
14.30 sl gﬂ 13.00 dsludl 0
13.00-13.30

USES OF EVALUATION IN MENA IN THE SDG ERA - INTERNATIONAL PERSPECTIVES

Objective:

What are the key perspectives of different international Partners on National
and/or program evaluations? Value and uses for Development performance

and evidence-based decision making and what are the key elements needed

to strengthen use of evaluations in MENA.
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EVALUATION IN UNDP AND EFFORTS TO IMPROVE EVALUATION QUALITY AND
USABILITY

Ms. Noha Mohamed!! - Ms. Ghada Sous(?

(1) Results Based Management Specialist, Regional Hub in Amman, Regional Bureau
for Arab States, UNDP

() Evaluation Analyst, Regional Hub in Amman, Regional Bureau for Arab States,
UNDP

Abstract

Evaluation plays a crucial role to support effective and efficient SDG implementation
and is widely recognized as an important component for evidence-based learning to
improve development effectiveness as they analyse how policies and programmes
delivered results and what needs to be done differently. High-quality evaluations of
development programmes and projects are therefore critical for decision-making,
knowledge generation, and lessons sharing for wider use. This session outlines the
role and management of evaluation in the UNDP and identifies major trends and
current challenges in development evaluation. It coves issues such as human and
financial resources, institutional setups and policies, the involvement of partners in
evaluation work, quality assurance of evaluations, and the follows up and use of
evaluation findings. Specifically, the session will focus on UNDP's efforts and best
practices to enhance evaluation quality and usability, and the presentation of key
recommendations to further strengthen evaluation quality and use in the MENA
Region.
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THE EVALUATION AND IMPACT ASSESSMENT SYSTEM AT MISER EL-KHEIR
FOUNDATION AND ITS ROLE IN SUPPORTING DECISION-MAKING

Mahmoud Khalaf
Evaluation and Impact Measurement Sector at Misr El Kheir Foundation

E-mail: mkhalaf@mekeg.org

Abstract

The presentation will consist of the main topics of the evaluation stages at Misr El-
Kheir, which are:

e Governance Structure & System at Misr El-Kheir: This section aims at providing an
overview of the structure and its function in facilitating monitoring, evaluation,
internal audit, and other instruments that contribute to coherent good governance
and effective management.

e Annual Evaluation Plan: In this part, we will cover the foundation's approach to
developing the evaluation plan on annual basis. We will explain how this plan aligns
with activity timelines, goal attainment, and the capabilities/ effort-load of the
evaluation team.

e Evaluation Standards at Misr El-Kheir: This segment will shed light on the
evaluation unit's utilization of development evaluation standards and performance
measurement indicators. We will also discuss the periodicity of updating these
standards within the evaluation unit.

e Services and Products Offered by the Evaluation Unit: This part aims at clarifying
the various reports and processes implemented by the Evaluation component at
Misr El-Kheir. We will emphasize the unit's goal in supporting decision-making and
designing effective interventions.

e Reports, Recommendations, lessons learned and Implementation Follow-up: We
will highlight the significance of the reports issued by the Evaluation Unit. These
reports contain valuable evaluation results and recommendations that contribute
to performance improvement. Additionally, we will discuss the importance of
actively monitoring the implementation of these recommendations.
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o Exit/Sustainability Plans: Lastly, we will explore the role of the Misr El-Kheir
Evaluation Unit in designing exit or sustainability plans in collaboration with
project/program managers.
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IMPACT EVALUATIONS IN GENERATING EVIDENCE BASED POLICIES

Riham Rizk
Egypt Impact Lab, Ministry of Planning and Economic Development

Abstract

Evidence-based evaluations provide a systematic and rigorous approach to assessing
the impact of programs, policies, and initiatives. Here are key points emphasizing
the significance of incorporating evidence-based evaluations into the decision-
making framework of Egypt.

Informed Decision-Making:

Evidence-based evaluations ensure that decisions are grounded in reliable data and
insights. This approach helps in making informed choices that are more likely to
yield positive outcomes and effectively address the identified challenges or goals.

Resource Optimization:

By relying on evidence-based evaluations, evaluations can optimize the allocation of
resources. Understanding what works and what doesn't allow for targeted
investment in strategies that have proven efficacy, maximizing the impact of
resources and avoiding wastage.

Continuous Improvement:

The use of evidence-based evaluations fosters a culture of continuous improvement.
Regular assessment of impact allows for adaptive management, enabling the GOE to
refine strategies and approaches based on real-time feedback and changing
circumstances.

Policy Influence:

Rigorous evaluations generate credible evidence that can influence policy decisions.
By producing high-quality data on the effectiveness of interventions, it can
contribute to evidence-based policymaking at both local and national levels.

In summary, the incorporation of evidence-based evaluations is pivotal for building
and imbedding the Egypt Impact Lab in the GOE thinking a to not only measure and
understand its impact but also to adapt, improve, and contribute valuable insights to
the broader field of social impact. This approach positions the lab as a leader in
evidence-driven decision-making, ultimately enhancing its effectiveness and long-
term sustainability.
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Using data to link project evaluation with the Sustainable Development Goals
(SDGs)

at the Ministry of Agriculture and Land Reclamation

Wael Elsayed Zayed

wael.zayed@resala.oeg

Abstract

The Sustainable Agricultural Development Strategy 2030 and its implementation plan
were based on the theory of change, which states that the agricultural sector has an
effective and important role in contributing to achieving the Sustainable
Development Goals 2030 (SDGs) and the goals of Egypt’s updated Vision 2030. This is
through creating sustainable growth. Accelerated and comprehensive, in a way that
contributes to enhancing food security, improving nutrition, sustainable agriculture,
reducing poverty, and increasing the competitiveness of agricultural goods and
products in global markets. Adopting this theory of change leads to adopting the
Results-Based Management methodology, meaning that the method adopted in
management is to focus on achieving results and not only on implementing activities,
and this requires a robust and effective system for follow-up and evaluation.

The current system of monitoring and evaluation in the agricultural sector is still
taking its first steps, especially in the absence of a formal organizational division for
monitoring and evaluation. The use of data is addressed in linking project evaluation
with the Sustainable Development Goals (SDGs) in the agricultural sector by applying
it to a project to rationalize water use in agricultural activities. Through the following:

The type of evaluation used is the final evaluation, which is carried out at the end of
implementation. The evaluation takes place at the end of the summer season for
summer crops and at the end of the winter season for winter crops. This evaluation is
carried out for the purpose of demonstrating the extent of the good use of resources
and the achievement of goals. However, the evaluation used for this project does not
care about showing the extent of the good use of the project’s resources, which is an
extremely dangerous matter. However, the project is repeated year after year in
other regions due to its success in achieving its goals.

The economic return of the project is evaluated, which is evident in the increased
productivity of the pilot fields in the project, and the social return is evaluated, which
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is evident in the increase in the standard of living of the farmer as a result of the
increased revenue resulting from increased production. The environmental return,
which is represented in the amount of water that has been rationalized, is also
evaluated. As for evaluating the impact of the project, which is represented by other
farmers adopting the agricultural practices of the project, which is evident in the
increase in the volume of total crop production as well as the amount of water saved,
it is not measured due to the lack of the necessary budget.

As for the quality of data used, it is quantitative, represented by the volume of
additional production and the amount of water saved. Qualitative data is not used,
even though it is important, such as matching the characteristics of the resulting crop
to the taste of the consumer. The data is collected by means of actual inventory /
measurement, whether the baseline data before the implementation / launch of the
project, which is represented here in the data of the comparative fields in which the
project is not being implemented, or the data of the indicative fields in which the
project is being implemented, where the actual measurement of the productivity of
an acre for the crops grown in the project is done using statistical estimates. The
actual measurement of the amount of irrigation water for the crops grown in the
project is also carried out using weirs.

In this project, the achieved results are not compared with the expected results, but
rather the basic data is compared with the changes (achieved results) that resulted
with or without the project (project area - another area) (indicative fields -
comparative fields), and this is supported by pictures from reality. Due to the lack of
qualifications and weak experience, the project evaluation lacks consideration of the
evaluation criteria: suitability, effectiveness, efficiency, impact, sustainability, and
replication.

To ensure the success of the evaluation, it is important that it be carried out by an
independent party, with an appropriate budget allocated, that the data be
comprehensive, accurate and available, and that information technology be used in
the evaluation. Human nature must also be taken into account in the evaluation
process, as it puts people in a defensive position, which requires changing the
institutional culture to bring about a positive change in the direction of employees
towards follow-up and evaluation. It is not enough to establish a monitoring and
evaluation department, but there must be the will to activate it, and decisions must
be made based on the evaluation. People with the personal characteristics qualified
to work in monitoring and evaluation must also be selected, along with their
qualification and training.
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INSTITUTIONALIZING EQUITY AND HUMANITARIAN FOCUSED EVALUATIONS!
STATUS AND WAY FORWARD! WHAT WOULD MAKE IT POSSIBLE!

How to ensure beneficiary participation to implement equity focused evaluations.

Objective:

How to implement and use evaluations in humanitarian and emergency
situations.
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EVALUATION AND THE GOVERNANCE CHALLENGE IN THE PALESTINIAN CONTEXT
AMID HEIGHTENED VULNERABILITY AND UNCERTAINTY

Dr. Ayesha AlRifai
Institute of Community and Public Health, Birzeit University

Email: a.alrifail@gmail.com

Abstract

- The 2022 National Development Plan Monitoring Report recognizes the pivotal role
of the public sector's quality in terms of accountability, transparency, efficiency,
and effectiveness for the success of development endeavours in Palestine.
International experiences suggest that governance development is an outcome of
development rather than a prerequisite for its achievement. However, this does
not justify any proposition that undermines the Palestinians' capacity to address
the current development impasse. Palestine has undergone almost three decades
of self-governance without sovereignty, originally intended as a brief transitional
phase paving the way for the establishment of an independent State. Despite the
challenges of division, declining national unity, exacerbated social deprivation,
eroded accountability, and the aggressive colonial settlement policies of the
occupying state, it remains imperative to assess the reality of Palestinian
governance and the restrictive factors that have led to the shortfall of development
plans compared to the ambitious promises made in the past decade. This is
particularly pertinent given that the performance of the Palestinian National
Authority in managing social and economic development points to an incomplete
and limited governance agenda.

- The United Nations defines governance as the process of decision-making and the
manner in which decisions are executed or not. The World Bank's Worldwide
Governance Indicators, which are widely referenced and cover over 200
countries/regions, provide comprehensive global historical data. Governance
encompasses "the traditions and institutions through which authority is exercised
in a country. This includes the process by which governments are chosen,
monitored, and replaced; the government's ability to formulate and implement
sound policies, as well as the respect of citizens and the state for the institutions
that govern their economic and social interactions." This framework comprises six
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indicators: rule of law, participation and accountability, control of corruption,
government effectiveness, regulatory quality, and political stability and absence of

violence.

This study examines the state of global governance indicators in the Palestinian
context and deliberates on the role of monitoring and evaluating development
plans in promoting effective governance in Palestine. It particularly focuses on
participation, accountability, and the rule of law as empowering factors in the field
of human development, especially for women and youth. This includes
prioritization and problem identification, policy guidance and resource allocation,
transparency and accountability enhancement, and promoting sustainability and

sustainable development.
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EVALUATION OF HUMANITARIAN AND DEVELOPMENT EFFORTS IN THE CONTEXT
OF YEMEN

Sarah Capper
Evaluation Specialist, UNICEF/Yemen

e-mail: scapper@unicef.org3

Abstract

The presentation will discuss challenges and opportunities for evaluation in Yemen,
specifically from the perspective of a UN agency. The presentation will particularly
highlight some of the specificities of a humanitarian context and the ways in which
such a context shapes evaluation design and other choices in the evaluation process.

Of particular note will be the implications of Yemen's humanitarian context on
evaluation activities that engage directly with the affected population, and lessons we
can learn from Yemen for use in other humanitarian context.
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Challenges for Evaluation in Syria Arab Republic: How UNICEF Syria has responded

Aya Elbizem
Monitoring and Evaluation Specialist, UNICEF Syria, Damascus, Syria Arab Republic

Email: aelbizem@unicef.org

Abstract

Syria continues to face one of the most complex emergencies in the world; after 13
years of crisis, 90 per cent of people live in poverty and 7 million children are in need
of humanitarian assistance. The complexity and protracted nature of the crisis has
resulted in heterogeneous needs across the country: UNICEF Syria therefore must
respond at scale to both acute humanitarian emergency needs, such as child
malnutrition, as well as more system-focused efforts through in its programmes, such
as restoration and rehabilitation of key facilities. Syria is also a dynamic context, with
frequent changes in opportunities for programming as well as emergencies or spikes
in need. Therefore, the need for evidence generation on what UNICEF’s programmes
have achieved, what works well in Syria, and what challenges and needs remain is
critical.

However, the generation of data and evidence in Syria on UNICEF’s programmes can
be challenging due to the lack of capacity in national data systems due to
underinvestment due to the crisis, challenges with access, or sensitivity of data. In
addition, UNICEF results frameworks that were designed for humanitarian
emergencies have not always evolved with the crisis, and some no longer help UNCEF
Syria to tell the full story of its work.

In response, UNICEF Syria has invested in building a culture of evidence across its
programmes and with partners. This includes taking a bespoke & collaborative
approach with programmes to explore how best to use evaluative exercises for their
programmes. This has included: pivoting from planned evaluations to evaluability to
create a better foundation for evidence generation; systematically reviewing results
frameworks to ensure they are fit for purpose in helping UNICEF to effectively
measure results; as well as delivering agile and timely data generation through
different modalities of implementation and programme monitoring and analysis to
help programmes better understand the context and needs of children in
Syria.
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NATIONAL PERSPECTIVES ON INSTITUTIONALIZING EVALUATION IN MENA, WHERE
DIFFERENT MENA COUNTRIES ARE AND HOW WE SEE OURSELVES! WHAT IS
WORKING! WHAT IS NOT WORKING! WHAT NEEDS TO BE DONE!
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NATIONAL EVALUATION ASSOCIATIONS EXPERIENCES AND ROLE IN
INSTITUTIONALIZING EVALUATION IN MENA

Objectives:

Provide associations with recommendations to enhance their role in
institutionalization of evaluation on regional and national level.
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EVALUATION'S EXPERIENCE AND ROLE IN INSTITUTIONALIZING EVALUATION : THE
MEL COMMUNITY OF PRACTICE IN JORDAN

Walaa Ayasrah'! - Majd Suleiman!?)

(LPresident of Evaluation e-mail: walaa civileng@hotmail.com

(2Vice-President of Evaluation - e-mail: Suleiman.majd@gmail.com

Abstract

This paper explores the pivotal role of a Monitoring Evaluation and Learning (MEL)
Community of practice in advancing the institutionalization of evaluation in the
context of Jordan. In a world where evaluation plays an increasingly critical role in
effective policy development, program implementation, and organizational learning,
the establishment of a robust MEL community serves as a catalyst for positive change.

The community of practices is defined as a professional network of individuals who
share best practices and lessons learned, with the support of a convening entity which
facilitates training events, resources, and opportunities to connect. Eval Jordan
developed an overarching purpose statement for the community of practice which is

1. To connect MEL practitioners in a shared platform to facilitate communication,
networking, knowledge sharing, and updates about cutting edge MEL practices

2. To encourage partnerships and job opportunities among MEL stakeholders
3. Tointroduce collaborative processes between community members

4. Tosustain community participation through a revenue-generating entity capable
of coordinating MEL trainings, networking, and events after the contract period
of the activity
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INSTITUTIONAL OF EVALUATION IN IRAQ: ROLE OF THE IRAQI EVALUATION
ASSOCIATION

Sivar Saeed Hama Sharif
Sulaymaniyah Court —Iraq

Email: sivarsaeed99@gmail.com / irageval@gmail.com

Abstract

Evaluation has gained increasing importance because of its role in supporting
decision-making for current and future interventions and developing existing policies
and leads to innovative solutions and greater diversity of thought and opinions. The
Iragi Evaluation Association (lrag Eval) is an independent non-profit organization
working in the field of performance and quality evaluation in Iraq. The association
aims to promote the culture of evaluation and enhance its use as a tool for improving
performance and developing institutions and programs in Iraq. Here are some
examples of these programs and projects: Economic Reform Program: Economic
programs and reforms were implemented to enhance fiscal and financial stability in
Iraq. Building infrastructure: Many important projects have been launched to develop
infrastructure in Irag, such as developing roads, bridges, airports, and electricity
networks. Strengthening education and training: Programs have been implemented
to enhance quality Education and providing vocational training opportunities, with
the aim of increasing employment opportunities. Supporting local development:
Projects have been implemented to promote development local and encourage
participation. The institutionalization of evaluation in Iraqg refers to the procedures
and mechanisms that have been developed and implemented to ensure effective
evaluation, programs and projects in the country. Overall, the Iraqi Evaluation
Organization plays a vital role in establishing the culture of evaluation in Irag and
promoting its use as a tool for continuous improvement and institutional
development in Irag.
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INSTITUTIONAL ROOTING OF EVALUATION IN YEMEN: THE ROLE OF THE YEMENI
EVALUATION ORGANIZATION(EVALYEMEN)

Nashwan Ahmed”, Mufid Khaled®?, Salwa Abd®?®

(1) Chief Executive Officer of the Yemen Evaluation Organization (EvalYemen), Yemen.
Email: nashwan@evalyemen.org

(2) president EvalYouth Yemen, Yemen. Email: mufeed@evalyemen.org

(3) Academic Coordinator at the Yemeni Evaluation Organization (EvalYemen), Yemen.
Email: salwa@evalyemen.org

Abstract

Evaluation has gained increasing importance due to its role in supporting decision-
making for current and future interventions and the development of existing policies.
The implementation of evaluation supports transparency and accountability, leads to
better use of resources, and leads to innovative solutions and more diversity of
thought and opinion. In Yemen, evaluation is still in its early stages and faces many
challenges and obstacles. Besides political instability and wars, the difficulty of
institutionalizing evaluation was cited as a key issue in previous studies. The gap in
this study is that there are generally a limited number of studies on the
institutionalization of evaluation in Yemen. It remains unclear how evaluation works
in political, social, and professional systems. Therefore, the purpose of this study is to
broaden the discussion on the current challenges facing such practices with a focus
on capacity building in various aspects such as project management and policy
evaluation and the role played by the Yemeni Evaluation Organization (EvalYemen) in
establishing the evaluation. A qualitative study and review of previous studies and
reports will be conducted to know the legislative and policy frameworks for
institutionalizing (institutional rooting) evaluation at the national level, institutions
concerned with development evaluation at different levels (governmental and non-
governmental sector), building and developing human and institutional capacities,
and auxiliary frameworks for institutionalizing (institutional rooting) evaluation. With
a qualitative addition to the role played by Evelmen in the institutional rooting of
evaluation in Yemen. This is perhaps the second study undertaken by EvalYmen to
assess the institutionalization of evaluation during the period of turmoil in the
country. The outcome of this study will be useful for donors, government, NGOs and
academia to report on the status of institutionalizing evaluation in Yemen, obstacles
and challenges, and future steps.
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NATIONAL EVALUATION ASSOCIATIONS EXPERIENCES AND ROLE IN
INSTITUTIONALIZING EVALUATION IN MENA

Objectives:

Provide associations with recommendations to enhance their role in
institutionalization of evaluation on regional and national level.
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JORDAN'’S EFFORTS TO INSITITUTUIONALIZE MONITORING AND EVALUATION IN
MINISTRIES & GOVERNMENT INSITUTIONS

Mira Hussein
Working At Jordan Enterprise Development Cooperation

Mira.hussein@jedco.gov.jo

Abstract

During the past 10 years, Jordan has witnessed a lot of efforts in the field of improving
monitoring and evaluation systems in government institutions to enhance their role
in the decision-making process, transparency and accountability, starting with
programs and projects, in addition to the efforts it has made at the organizational and
legislative levels, as these efforts include building the capacity of workers in this field
and adopting manuals and systems that promote these practices within government
organizational structures.

This paper will focus on the efforts made by Jordan to institutionalize monitoring and
evaluation in ministries and government institutions, it will also review the national
policies for monitoring and evaluation at the governmental level and the role done by
the government to promote the concepts, mechanisms and practices of monitoring
and evaluation within various government institutions. By presenting the experiences
of some national institutions in Jordan, such as the Ministry of Planning and
International Cooperation, the Government Performance Unit, the Prime Ministry,
and other examples through interviews with these bodies, focusing on the following
topics:

e The organizational form of monitoring and evaluation units in government

institutions.

e Laws, regulations, and decisions that regulate the evaluation process in Jordan
(Procedures Manual for Institutional Development Units, Legislative Impact
Assessment Policy, Institutional Evaluation, King Abdullah 1I Award for
Excellence in Government Performance).

e Challenges in implementing M&E systems at the national level.

e Lessons learned and recommendations for future improvement.
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NATIONAL EVALUATION CAPACITY BUILDING & DEVELOPMENT PATHS TO
EDUCATE YOUNG AND EMERGING EVALUATORS AND GOVERNMENT M&E STAFF

Objective:

Define the academic and professional measures on country and regional
level needed to widen the provision of M&E knowledge and skills.
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Al-Athar Center
Riyadh - Kingdom of Saudi Arabia

Abstract
Our story at the Athar Center:

Al-Athar Centre is a specialized non-profit entity that was established in 2019 as one
of the initiatives of the National Transformation Program in the Kingdom of Saudi
Arabia, by five Saudi donor institutions and with the support of the Ministry of Human
Resources and Social Development and the National Centre for Non-Profit Sector
Development, as the Centre works at the national level to build national capabilities.
In the areas of monitoring & evaluation, measuring, implementing impact
assessment, and providing specialized advisory services to the government
development sector, the private sectors, and non-profit organizations.

The centre aims to enable development sectors to make evidence-based
development decisions with the aim of maximizing the impact of development
interventions on the final beneficiary by adopting best practices in:

(1) Development evaluation and impact assessment
(2) Monitoring the achievement of the development effects of programs
(3) Policies General, in addition to results-based development planning

(4) Identifying development priorities and needs through the following development
goals:

e Raising awareness of impact development and management practices

e Supporting and guiding the development sector in the field of impact

e Building specialized national capabilities among individuals and organizations
e Establishing the cognitive structure of impact practices

e Supporting practitioners and building and activating a community of practice

e Maturating the most prominent concepts and practices related to impact in the
local context of the Kingdom of Saudi Arabia

To achieve these development goals, the Centre works based on the best
international practices in the fields of monitoring, evaluation and impact
measurement applied by the World Bank Group and United Nations institutions and
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in accordance with the evaluation standards of the Organization for International
Cooperation and Development (OECD DAC). The Centre also has a number of global
partners specialized in practices of managing and maximizing development impact.

Al-Athar Centre contributions:

1. The Centre established complex systems for monitoring and evaluation in profit
sector organizations, taking into account the coverage of various development
fields in geographical regions across the Kingdom, in addition to activating these
systems to ensure their sustainability.

2. The Centre contributed to enriching the Arabic library through specialized
professional translation of the most important knowledge evidence that
contributes to covering all areas emerging from the results-based management
methodology, in addition to implementing many national and international
forums and workshops in this regard in particular and at the development level
in particular.

3. Implementing many projects to build complex monitoring and evaluation
systems and various evaluation works at the level of major programs and
projects, whether with government agencies or at the level of private sector
companies under the umbrella of corporate social responsibility alongside other
non-profit sector agencies.

2) The centre worked on developing training packages and knowledge products
related to the results-based management methodology by international and
national experts.

Outlook:

The centre aims to transfer and localize global expertise and practices within the
Kingdom in order to build a strong and effective development system based on
evidence-based interventions by empowering individuals and organizations with
development practices, measuring impact, and creating a supportive environment to
maximize the impact of development interventions.
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BUILDING EVALUATION CAPACITY IN MOROCCO

Prof. Dr. Ahmed BENCHEIKH!Y) and Mr Jamal RAMDANE®?

(1) president-founder of the Moroccan Evaluation Association (AME) & Affiliated
Professor, Faculty of Governance, Economics and Social Sciences (FGSES),
Mohammed VI University, Rabat, Morocco

ahmedbencheikh@yahoo.fr

(2) Chairman of the Moroccan Evaluation Association, 2023-2025 & State engineer,
Senior civil servant at the Ministry of Public Works, Rabat, Morocco

ramdane2008@yahoo.fr

Abstract

In this contribution, it is proposed to establish the benchmark used to determine the
typology of evaluative capacity building available in Morocco at different levels to
support different profiles (individuals, organisations, technical groups, civil society,
society).

On the one hand, academic training in evaluation involves various programmes
offered by public or private institutions in Morocco (universities, institutes, etc.).

The qualification of academic courses is based on five criteria, namely: (i) the
proposed programme, (ii) the post-graduate level of the course, (iii) the
programmatic focus on evaluation, (iv) the minimum number of courses dedicated to
evaluation, and (v) the time taken to complete the course. On the basis of these
criteria, six masters courses have been identified as evaluation courses. These courses
are offered by Mohamed V University (Rabat), Rabat International University (UIR),
the Faculty of Education Sciences (Rabat), Moulay Ismail University (Meknes), Ibnou
Tofail University (Kénitra) and the Institut des Métiers de I'Evaluation (Rabat).

The main characteristics of these academic courses are: (i) no Master's degree
constitutes a complete training programme in evaluation, (ii) the predominance of
disciplines: Education - Economics and econometrics - Mix of several disciplines, (iii)
the absence of teaching on the standards of practice, and (iv) the absence of teaching
on ethics.
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On the other hand, non-academic training is more numerous and varied. Generally
speaking, these are short workshops or seminars provided by : (i) the Moroccan
Evaluation Association (AME) since 2010 at the opening of the Moroccan Evaluation
Week (2010, 2012, 2015 and 2017), (ii) the Moroccan Evaluation Association (AME)
since 2010 at the opening of Regional Evaluation Forums (FRE), organised from 2013
to 2015, and (iii) international cooperation organisations (ENABEL, GTZ, UNICEF, UN
Women, etc.).

Key word: Morocco - Capacities - Capacity building - Academic training - Non-
academic training - National evaluation capacities - Evaluation skills.

(54)



ool & putitlly dayliodl lyud el

Bl uudo - Pues! Olgid - Mouss gl
salwa@evalyemen.org :L._;gjijyl ol el (o Jl) duiad! i) dolaio (3 L;o.g.)S‘ Geaio 1

:39ASIY du Al el o e L) dcod! o] dadiied (Sl s I 2
nashwan@evalyemen.org

mufeed@evalyemen.org: 39 AP ol . gedl (oo G2 Jll ) 3

oasehol!
Luadl e s guall Jalusg - cyardl (3 el daglindl olyad sliy denal BLasuwl ] odn Jaall d8)9 (33

Lasl 4851 (13U39 - cpedl (3 dludPlg dgaitd] 3g9gn)) Blew (3 oaeditlly dnalindl ilgay dolail 30543
Sl el daliadl Shud o5a) dlatioeall bl Ay dgrlgell bl

R VN V3
ooty dayliadl oy £l dral |1
olailly Delucally DaYI e da3lall olylyall 35Y dyyg o Aladll @iy daslindl dalail das o
ALYy a5yl meldl
dl 895 e dgs5 adlady 60 Lold ope Olelaiadl euiilly dnliadl @hdd sly (Sey o
toed! § uatilly dasliadl Cilyud el (§ Sbud! 2
rsilly dnplial) drgd dalail Lid] euailly dnslindl daidy (bgailly B3gummall 3ylgall Gax3

oo Jazm bae dgidlies WUl por Wldes Judass ] glrally bl slaadl pae o1

dais plol j2lg> eudlly dalial) Jlxe (3 copddll (o589 dudll Bpsll LaS pae JSin o
.lyadl|

Py dayliadl Calyud 355 Ol il .3
ALY el eud emidly dmlioall diglgY) elacy dwwgall Olubadly LBYI 3a5 o
AoludYlg

pidna pblee 25ad) aedlly Anliall puslos) pall pslatly copdll pos8 § et

(55)


mailto:salwa@evalyemen.org
mailto:nashwan@evalyemen.org

& Olylaall Juadly elatll 3501 cpad! (§ Aoladl ladaiall p Oglaidly A3yandl U5 53305 o
paelilly dayliall
AN RSOES TG slielg lghd=ig OULWI aezed dred )]l S19Y1g b o SN 0 B3 Ll o
ey Anylindl lidas (§ 4841
: dua)|
AV e daslal colylyall 31slg geoldd Dladdl 8)laW Lyg o el cpandl (8 pardilly dasbiall lyud ey day
Anliadl 8)d8 5 iuass Sy Oleraliwl Il dggzlss @ bl oo @iyl ey Aslually
oS ez o) 3Sl oo Bl cdpunndall HBYI 3339 eyl @ Hlediud ] IS oo M1 (3 @ity
3G AST dludly d8led] cMu5 (3 deadlually pardtlly daylindl dadadl (rasss ¢yanl

(56)



BUILDING M& E CAPACITY IN YEMEN

Salwa Abdu®, Nashwan Ahmed?, Mufid Khaled'®

(1) Academic Coordinator at the Yemeni Evaluation Organization (EvalYemen),

Yemen. Email: salwa@evalyemen.org

(2) CEO of the Yemen Evaluation Organization (EvalYemen), Yemen. Email:
nashwan@evalyemen.org

(3) president Eval Youth Yemen, Yemen. Email: mufeed@evalyemen.org

Abstract
Introduction:

This working paper aims to explore the importance of building M&E capacity in
Yemen. It highlights the importance of strengthening monitoring and evaluation
systems and skills in the context of development and humanitarian efforts in Yemen.
The paper also discusses the challenges faced and potential strategies to strengthen
M&E capacities in the country.

1. The importance of building monitoring and evaluation capacities:

» Effective monitoring and evaluation systems are essential for evidence-based
decision-making, accountability and learning in development and humanitarian
programmes.

o Building M&E capacity enables organizations to measure the impact and
effectiveness of their interventions, leading to improved programme

outcomes.
2. Challenges in Building M&E Capacity in Yemen:

« Limited resources and funding for M&E activities hinder the establishment of
robust monitoring and evaluation systems.

« Political instability and conflict have disrupted data collection and monitoring,
making it difficult to track progress and assess the effectiveness of the
programme.

« Insufficient technical expertise and training opportunities in monitoring and
evaluation constitute barriers to capacity development.
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3. Strategies to enhance monitoring and evaluation capacities:

Strengthening institutional frameworks and policies to prioritize monitoring
and evaluation within development and humanitarian programs.

Investing in training and professional development opportunities for M&E
practitioners to enhance their technical skills and knowledge.

Promote knowledge sharing and cooperation between organizations operating
in Yemen to promote learning and best practices in monitoring and evaluation.

Leverage digital technology and tools to collect, analyse and report data to
improve efficiency and accuracy in monitoring and evaluation processes.

Building M&E capacity in Yemen is essential for effective program management,

evidence-based decision-making, and accountability. Despite the challenges we face,

there are strategies that can be implemented to strengthen the monitoring and

evaluation capacity in the country. By investing in training, strengthening institutional

frameworks, and leveraging technology, Yemen can improve monitoring and

evaluation systems and contribute to more impactful development and humanitarian

interventions.
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ENABLING ENVIRONMENT AND REGULATORY FRAMEWORKS WHAT IS NEEDED!

Objectives:

Define legislation framework needed to formalize evaluation on national level
and the implementation of evidence-based policy making.
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CULTURE OF MONITORING AND EVALUATION IN YEMEN: ENHANCING
ACCOUNTABILITY AND ENHANCING DEVELOPMENT RESULTS

Mufid Khaled®! Nashwan Ahmed? Salwa abdu?
! President Eval Youth Yemen, Yemen.

Email:mufeed@evalyemen.org

2 CEO of the Yemen Evaluation Organization (EvalYemen), Yemen.

Email: nashwan@evalyemen.org

3 Academic Coordinator at the Yemeni Evaluation Organization (EvalYemen), Yemen.

Email: salwa@evalyemen.org

Abstract
Summary:

Monitoring and evaluation play a critical role in assessing the effectiveness of
development initiatives and ensuring transparency and accountability in achieving
the desired results. This summary provides an overview of the M&E culture in Yemen,
focusing on its importance, challenges, and potential improvements.

Yemen, a country with ongoing conflict, weak economic stability, and social
challenges, needs a strong monitoring and evaluation culture to facilitate evidence-
based decision-making, promote efficient resource allocation, and maximize impact
on development efforts. However, Yemen today faces several challenges in the
current monitoring and evaluation landscape, including limited institutional capacity,
lack of reliable data, political instability, and difficult access to conflict-affected areas.
These challenges hinder the establishment of a follow-up framework. A
comprehensive assessment can track progress, identify gaps, and effectively guide
policy reforms.

To overcome these difficulties and promote a strong M&E culture in Yemen, several
strategies can be pursued. By strengthening institutional capacities and technical
expertise in M&E through targeted training and capacity-building initiatives, the
capacity of local organizations to design, implement and manage effective monitoring
and evaluation systems can be strengthened. Furthermore, investment in data
collection and management infrastructure, including the establishment of reliable
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databases and information systems, can be fostered, enhancing accurate and
accessible data, evidence-based decisions can be made.

Cooperation and coordination among stakeholders are critical to the success of M&E
efforts in Yemen. By engaging government agencies, community-based organizations
and international partners in a participatory and inclusive M&E process, data sharing,
knowledge sharing, and mutual accountability can be enhanced. In addition, a culture
of adaptive learning and management can be fostered within development projects,
encouraging continuous monitoring, evaluation, and feedback cycles, leading to
iterative improvements and increased impact.

In conclusion, building a strong M&E culture in Yemen is essential to promote
accountability, transparency, and sustainable development. By addressing capacity
deficiencies, improving data systems, and enhancing collaboration, Yemen can
strengthen monitoring and evaluation practices, measure progress effectively, and
make evidence-based decisions to address socio-economic challenges and progress
in the well-being of its population.
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ENHANCING THE PROFESSIONALISM OF YOUTH ENGAGEMENT IN THE
EVALUATION PROCESS IN IRAQ

Hawar Sardar Hassan
Komar University of Science and Technology

Email: hawarsardar91@yahoo.com

Abstract

This paper discusses enhancing the professionalism of evaluation in Iraq through
actively engaging youth in the evaluation process. Their unique perspectives and
ideas can contribute to developing a more comprehensive and inclusive evaluation
framework. By incorporating youth voices, evaluation outcomes can become more
effective and impactful, leading to informed decision-making and policy
development. Enhancing the professionalism of youth engagement in the evaluation
process in Iraq is crucial for institutional consolidation and achieving sustainable
development. The following are steps that can be taken to achieve this: 1. Awareness
and Education: Providing youth with awareness programs about the importance of
evaluation and its role in decision-making. Organizing workshops, lectures, and
awareness campaigns to increase understanding of the significance of evaluation and
promote active youth participation in the process. 2. Training and Development:
Offering training and development opportunities for youth in the field of evaluation
and review. Organizing training programs to teach them concepts and tools used in
the evaluation process and enhancing their skills in this area. 3. Establishing Youth
Participation Platforms: Providing platforms and mechanisms for youth engagement
in the evaluation process. Creating mixed working teams that bring together youth
and experts in the evaluation process, and encouraging youth to contribute their
opinions, ideas, and guidance. 4. Promoting Transparency and Accountability:
Strengthening transparency and accountability in evaluation and review procedures.
Establishing mechanisms to provide transparent and clear reporting of evaluation
findings and results and encouraging youth to participate in the review and follow-up
process. 5. Encouraging Innovation and Creativity: Motivating youth to innovate and
be creative in the evaluation process. Encouraging them to develop new evaluation
methods and tools and utilizing technology and social media to facilitate the
evaluation process and enhance youth participation.6. Enhancing Partnerships and
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Collaboration: Enhancing partnerships and collaboration with youth organizations,
educational institutions, and research institutions to enhance the professionalism of
youth engagement in the evaluation process. Knowledge and experience sharing and
organizing joint programs to enhance the role of youth in this field. Addressing the
challenges faced by youth in Iraq, such as the lack of digital skills and providing them
with skill-based education and employment opportunities, are necessary steps
towards empowering and enabling their active participation in evaluation processes.
The collaboration between UNICEF and the International Labour Organization serves
as a commendable example of initiatives aimed at bridging the gap and unleashing
the potential of Iragi youth. Iragi youth face several challenges, including: 1.
Unemployment: Iragi youth face high unemployment rates, making it difficult for
them to find suitable job opportunities. This affects their ability to achieve financial
stability and fulfil their professional aspirations. 2. Limited Educational Opportunities:
Many areas in lraq suffer from a lack of educational infrastructure and limited
educational programs and opportunities. This impacts youth’s chances of receiving
quality education and developing their skills. To address these challenges, effective
measures must be taken by the government and relevant institutions. This includes
providing appropriate job opportunities and training for youth, enhancing the
education system, and improving educational infrastructure. It is also essential to
promote youth political participation and enhance stability and security. Combating
discrimination and promoting equality and social justice are crucial to ensuring equal
opportunities for Iragi youth.
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Partnerships needed for Financing owned Evaluations (nationally and
international)

Objectives:

To determine financing alternatives to be taken by national entities, and
supported by international organizations, to implement national led
evaluations.
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Experiences of the South African National Evaluation System

Professor lan Goldman,

International Evaluation Academy/GEI/CLEAR Anglophone Africa

Abstract

South Africa established its national evaluation system from 2011. Since then, over
70 national evaluations have been conducted covering over $10 billion of government
programmes. A sophisticated system has been established with a national policy
framework standard, competences, over 27 guidelines and templates, operating at
national and provincial government levels. Increasing fiscal austerity since the late
2010s has weakened the resources available for the system. South Africa also helped
to found an African Government partnership on M&E, Twende Mbele, with partners
Uganda, Benin, Ghana, Kenya, Niger.

This presentation outlines the establishment of the system, partnerships, the
challenges that have been faced, and some issues going forward.
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The Centre for Learning on Evaluation and Results — Anglophone Africa (CLEAR-AA)

Dr Candice Morkel
CLEAR-AA

Abstract

The Centre for Learning on Evaluation and Results — Anglophone Africa (CLEAR-AA) is
one of six global centres who support governments and their development partners
to build systems and capacities to establish National Evaluation Systems. The Centre
is established at the University of the Witwatersrand (Wits) in Johannesburg, South
Africa to promote the use of evaluation and evaluation activities in Anglophone Africa.
The other six regional centres are similarly housed in academic institutions across the
globe (Senegal, Chile, India, China and Brazil). The work of the CLEAR-AA Centre is
centred on establishing or strengthening National Evaluation Systems, in
collaboration with governments and other development partners. Accordingly,
CLEAR-AA has worked in South Africa, Zambia, Botswana, Kenya, Uganda, Tanzania,
Rwanda, Ghana, Benin and has trained UN organisations, government partners and
civil society organisations (CSOs) from many other countries in the region.

In this session, emergent and partnership lessons emanating from this work will be
shared that may be useful to other countries who are also in the process of
establishing or strengthening their National Evaluation Systems. The presentation will
cover some of the collaborative work that CLEAR-AA has done through its country
partnerships, such as the co-creation of national policies and implementation plans,
evaluation capacity development and support to national VOPEs. Key issues to
consider in establishing and strengthening NESs will also be addressed, in particular
the need for decolonising and transforming evaluation systems, and the importance
of collaborative partnerships to achieve the ambitious goals of transformative
evaluation systems that contribute significantly to achieving our development goals.
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Partnerships needed for financing owned evaluations (nationally and
international)

Elmoez Ismail

Islamic Development Bank

Abstract

The main function of the Independent Evaluation Department (IEvD) of the Islamic
Development Bank (IsDB) is to provide an objective assessment of the results of the
IsDB’s development interventions and corporate programs for accountability and
learning purposes. The Independent Evaluation Department (IEvD) is mandated to
evaluate relevance, effectiveness, and efficiency of the IsDB interventions, and to
appraise the sustainability of the development results achieved. In addition to that,
IEvD is tasked to evaluate IDB operational as well as corporate policies, strategies, and
processes. Through evidence-based evaluation of the Bank's interventions, policies,
strategies, and processes, |IEvD formulates recommendations and draws and
disseminates lessons that help improve development effectiveness of the IsDB
interventions across different sectors, themes, regions, member countries and
Muslim communities in non-MCs.

The IEvD has accumulated experiences in advancing partnerships for developing
evaluation in IsDB member countries and globally. Examples of these partnerships
include conducting joint evaluations with partners such as the joint evaluation with
the Arab Bank for Economic Development in Africa (BADEA) and the Saudi Fund for
Development (SFD). The partnerships also included capacity development
cooperation such as the Training and Development of Evaluation Manual for
Moroccan Magistrates (2019). IEvD is also an observer member institution in the
OECD and partnered with the Global Evaluation Initiative (GEI), the Ecole Nationale d’
Administration Publigue (ENAP) delivered an Arabic language monitoring and
evaluation (M&E) Program in the MENA region to participants from Algeria, Libya,
Morocco, Mauritania, Saudi Arabia, and Tunisia. The aforementioned examples and
many other examples of cooperation such as the cooperation with EvalMENA,
Tagyeem and the Impact Centre indicate the efforts of the IsDB to improve member
countries capacities to account for and learn from development cooperation.
Considering all the above, it is important to share the lessons learned, its added value,
how to leverage resources for these partnerships, the potential for advancing these
partnerships and the way forward.
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The State of Impact Evaluation Evidence in the MENA Region and Steps to Improve
the Availability and Use of Evidence

R. Marie Gaarder

3IE

Abstract

The number of impact evaluations conducted in the Middle East and North Africa
continues to be lower than in other regions with 740 since the year 2000 compared
to nearly 2,000 in Latin America and the Caribbean and over 4,000 in Sub-Saharan
Africa. The large majority of impact evaluations in the MENA region are in health,
leaving programs in other important sectors without significant information on
whether those programs are creating the change they set out to accomplish. 3ie’s
Development Evidence Portal includes 61 impact evaluations of programs in Egypt.
Over half of these are focused on health interventions. Health represents a mere 5.5%
of the Egyptian government’s total spending meaning that there is much scope for
bringing more rigorous evidence to inform Egyptian public programming in other
sectors.

So, what can policymakers and program designers do to improve the use of
evidence? 3ie will discuss potential paths forward in procuring new cost-
effectiveness studies, making use of existing research, and crucially, establishing a
culture of evidence use in organizations and government institutions to collectively
improve the cost-effectiveness of government spending.
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Role of Ministry of International Cooperation in strengthening M&E in
international cooperative projects

Marwan Gamal
Ministry of International Cooperation

Abstract
The aim is to provide a comprehensive overview of the Ministry of International
Cooperation’s role and mandate in strengthening, managing, monitoring, and
evaluating projects and programs funded through concessional finance.
The Ministry is the national designated entity responsible for developing and
strengthening economic cooperation with multilateral and bilateral development
partners, including UN agencies. It is responsible for monitoring and evaluating the
disbursement of concessional finance to ensure the optimal utilization of resources
and achieve sustainable economic development.
Aligned with this mission, the Ministry is dedicated to fostering strong partnerships
through a country-led multi-stakeholder engagement framework with development
partners, the private sector and civil society to support the national development
agenda, in line with the principles of effective development cooperation. These
partnerships are guided by overarching cooperation strategies that are often
informed by insights drawn from different evaluations.
Prior to signing new agreements, the Ministry adheres to Egypt’s well-structured
governance cycle, fostering mutual accountability. This, combined with a robust
Monitoring and Evaluation (M&E) system, creates a powerful framework for
achieving organizational objectives and strategic goals. Committed to Results-Based
Management, the M&E system is designed with a focus on clearly defined outcomes,
measurable indicators, and the continuous pursuit of results.
To further promote the principles of transparency and accountability, the Ministry of
International Cooperation developed, for the first time in Egypt, an Integrated
Automated Information Management System (AIMS) to facilitate the regular follow-
up of development projects, including financial and technical data. It aims to track
progress achieved, pinpoint successful practices, identify and resolve bottlenecks,
and support evidence-based decision-making. AIMS provides a streamlined, timely
access point for all stakeholders to pertinent data on concessional finance, enhancing
data accuracy while enabling efficient retrieval and analysis.
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EGYPT'S EXPERIENCE IN ESTABLISHING MONITORING & EVALUATION OF ODA
FUNDED PROJECTS TO PROMOTE EVIDENCE-BASED POLICIES

Randa Hamza - International Consultant

Email: randa.hamzal@gmail.com

Abstract

The presentation highlights Egypt’'s experience in institutionalizing national
monitoring and evaluation practices of the projects that are financed by development
partners through Official development Assistance (ODA) and implemented by
national institutions.

The foundation of this effort started in 2005 with the inauguration of the Centre for
Project Evaluation and Macro-economic Analysis (PEMA). It presented a pioneer
model for nationally led evaluations aimed at assessing the extent to which ODA
projects achieved their intended objectives and establishing a reservoir of lessons
learned to advise the design of new projects.

The Centre was affiliated to the Ministry of International Cooperation; the country’s
designated entity for managing development cooperation with bilateral and
multilateral international partners. In 2015, the centre was integrated into the
organizational structure of the Ministry and expanded its scope of work through the
Department of Strategic Planning, Monitoring and Evaluation. The Department’s
mandate aimed at mainstreaming M&E across all projects, programs and strategies
with development partners to ensure their alighnment with national priorities and the
UN SDGs.

This experience has been instrumental in improving the effectiveness of development
cooperation with development partners. It has also been presented in international
evaluation conferences as a pioneering country ownership in emerging and
developing economies to advance the achievement of national priorities and the UN
sustainable development agenda.
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Effective evaluation architecture is essential for SDG attainment; lessons from the
National Evaluation Capacity (NEC) events of UNDP and the International Fund for
Agricultural Development

Dr. Indran Naidoo

IOE Director, IFAD

Abstract

The evaluation profession has come of age, its maturity illustrated by the number of
journals, evaluation networks and associations, the delivery of numerous training
courses and a general acceptance that it is the only tool which can help in the
attainment of development results. There has been an exponential increase in
evaluative activity, yet we are not in an era of perma-crisis, climate change, conflicts,
governance weaknesses, to name a few, which question the effectiveness of
evaluation, which at a fundamental level is set up to provide evidence for better
decision-making. The large volume of evaluative evidence has not filtered into the
decision-making architecture, with the perma-crisis which happens at multiple fronts
simultaneously making it difficult to problem solve. A feature of our times is how
political the development challenges are, with the classic notion of nation-state not
lending itself to a problem-solving orientation. Problems in countries are not
necessarily triggered in them, historic inequalities and power relations have tended
to exacerbate crisis in less resilient ones and the COVID-19 crisis, effects of which
continue today in the forms increased inequalities show how the very
interconnectivity of the world means looking within and without, asking questions
and challenging existing social, economic relations. Evaluation can do this, it is
properly set up, capacitated, and has the independence in policy to ensure speaking
trust to power, and thus being an agent for change rather than an inward-looking
management tool with limited impact. This paper draws lessons from the NEC series
of UNDP and the IOE of IFAD to present a set of considerations for the Conference to
consider as it both builds and reinforces its systems for the attainment of the SDGs.
Financing partnerships is considered in line of a set of best practices.
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Using Arabic Language in Evaluation

IsDB Arabic Glossary

Objectives:

Utilizing Arabic in evaluations is important for cultural sensitivity and relevance in the
Arabic-speaking region. It is crucial for facilitating clear communication and accurate
assessments, and its contribution towards effective decision-making. Using Arabic will
promote and ensure inclusivity and respect for the diverse perspectives and
enhancing the overall validity of evaluations.
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